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Use

Confidentiality

Audience

Tender Pack Index

Reading order and folder structure for the Core-Intel tender and due-diligence package.

Prepared for preliminary review and scope confirmation

Review v1.0

Briefing, due diligence, procurement, pilot planning or tender invitation

No public references or project names without written approval

Prepared for early ministry, public institution, enterprise, IT, procurement and due-diligence review.

Decision supported

Use this document to decide whether Core-Intel should be invited to a briefing, site survey, technical proposal,
pilot scope discussion or tender response.

Recommended next

step

Contact

Request a 30-minute briefing, send tender requirements or request a
confidential pilot discussion.

core-intel.io | info@core-intel.io | +964 785 333 2770



- A[e)

Tender Pack Index

How to review this pack

The package is structured to move from company identity and executive readiness to tender, technical assurance,
security, pilot, support and ownership documents.

Folder

00-index

01-company

02-executive-readine

SS

03-general-tender

04-technical-assuran
ce

05-security-documen
ts

06-pilot-training-dem
o}

Contents

Tender Pack Index

English and Arabic Company Profiles

Executive briefing, Iraq ministry readiness
and building blocks

Technical proposal, implementation plan,
SLA, support, acceptance and tender
checklists

Architecture, security, questionnaire,
compliance matrix and data ownership

Security profiles, site survey, pilot plan,
scope template and procurement checklist

Pilot method, training, confidential pilot brief
and demo catalogue

core-intel.io | info@core-intel.io | +964 785 333 2770 | Najaf, Iraq
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Use

Start here to understand the package.

Identity, services, sectors, delivery
model and contact.

Leadership review before a pilot or
tender invitation.

Procurement and proposal review.

IT, security, legal and due-diligence
review.

Confidential security pilot and
site-survey discussions.

Controlled start, adoption and briefing
preparation.

Available for ministries and enterprise tenders
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