Security Architecture Overview

A security architecture brief for access control, auditability, incident handling, evidence and
command-room visibility.

Document status
Version
Use

Confidentiality

Audience

Prepared for preliminary review and scope confirmation

Review v1.0

Briefing, due diligence, procurement, pilot planning or tender invitation

No public references or project names without written approval

Prepared for procurement, IT, leadership and due-diligence review. Sample/template content must be finalized

after scope confirmation.

Decision supported

Use this document to decide whether Core-Intel should be invited to a briefing, site survey, technical proposal,
pilot scope discussion or tender response.

Recommended next

step

Contact

Request a 30-minute briefing, send tender requirements or request a
confidential pilot discussion.
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Security Architecture Overview

A security architecture brief for access control, auditability, incident handling, evidence and command-room
visibility.
How to use this document

Use this document as a structured starting point for review. It does not replace final tender instructions, legal
review, signed scope, pricing, hosting policy or client security requirements.

Security layers Operational controls

« Identity and roles « Operator roles

* Access zones * Supervisor review

* Audit logs « Escalation path

* Incident workflow « Evidence classification

 Evidence register « Monthly reporting

* Retention rules * No public references without approval

¢« Command-room dashboard

« Export controls

Mapped to security practice
» Governance

« |dentify assets and risks

* Protect access

» Detect and record events

* Respond and report

« Recover and improve

What the organization receives What Core-Intel needs
« A clearer review artifact « Target workflow or site

» Questions to confirm  Decision stakeholders
 Evidence list * Hosting preference

* Procurement-ready discussion points ¢ Security and confidentiality rules

core-intel.io | info@core-intel.io | +964 785 333 2770 | Najaf, Iraq Available for ministries and enterprise tenders
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Scope boundaries Recommended next action

* No final pricing without confirmed scope » 30-minute briefing

« No certification claim unless documented « Scope confirmation

« No public references without written approval ¢ Technical/procurement package

« Final tender requirements prevail « Pilot or site-survey kickoff after approval

Reviewer What to confirm Evidence to request

Leadership Problem, expected outcome and decision Executive brief, dashboard sample and
gate. pilot recommendation.

IT / Security Hosting, access, audit, backup, Architecture notes, role matrix, security

integrations and support assumptions.

Procurement Scope, exclusions, deliverables,
maintenance, SLA and acceptance
criteria.

Important note

questionnaire and export rules.

Technical proposal, implementation
plan, SLA model and checklist.

This document is prepared for early evaluation and scope discussion. It is not a certification, legal opinion or
final contract. Final commitments, service levels, hosting, security controls, pricing and timelines must be

confirmed in a signed proposal or agreement.

core-intel.io | info@core-intel.io | +964 785 333 2770 | Najaf, Iraq

Available for ministries and enterprise tenders



- 10 Security Architecture Overview Page 4

dwol| dy)losall Je dole 6 ,lns
sVl slsnll go Jolaily 551 all8s Jsosll Sl dusl yylaso 5250

6oLall a9,¢ 4,99

il 13D plasiw! dyas

ao8liall Cladss Jxo Jou YV .ae> ol dalaio &l dasiS aiiwell 13D paziuwy
aSLaiwl dwluw 91 el 9l 29g0ll §Uail 9l dygilall de=lall ol aylell

* leinall ool
o 08 inoll a0
o il oo

o oV Casinos

* by las

* dadlgo 9> dole g2l Y

core-intel.io | info@core-intel.io | +964 785 333 2770 | Najaf, Iraq

gl s ,_-,AJI ollning

ooVl olal
* 195Vl dgel!

* Jowogll gbolio

o 89l Moaw

e Soloxl Luw

o oV s

e bla>Vl aclgd

« 6sLall 9,& d>g)

o aaidl llgo

diol dy=> 40

. inSoll

* sblrally JooYl xaxi
* Jowogll d;le>

e Sl g s
* il a4l

 oouxily Sl

Available for ministries and enterprise tenders



- 10 Security Architecture Overview Page 5

Core-Intel a>lixi b dgxll anlius sl Lo

* Wagiall g8gall 91 Jasll * 29l d2>1,0 63l

<518 Ul o xSt aliwl

» SlaiwVl Junss o @l ansld

o & udly oVl aclgd e ol 650 Loles blas

2siaall el >V Ylail >90>

* d2,9> 30 dbl>| * 3590 Ylas 09> (ilg s V

* laill 25T . 4859 u9> whlgw elesl Y

* ol iiun/dud doj> * ddas dsdlgo 09> dole g210 Y

*slaieYl a2y zauo 9l a2 GVl * 220l D asledl @ndliall o lllaio
dygllanll @sVI oSt ey sl bo &>l
Ly, w0939 d>g) 239ai9 dluais dbl>| oball dlg.9 dedgiall dxlly dlSiinall 8sLall
s 2989 ol oluiwly 519>l el ololidlg oMelSily _boli>VI ooVl 1 Sloglaoll
992009 dylazs l>Vo dauidly 3:80l9 Jgwoglly @dlaiwl EWES)
ua=9 dasl89 SLA 239059 Juais dlasgy Jossll julesy SLAg &lually ol> ,%elly ol il

9 Lo oleliwyly §lail

L, ol 65lgiv a5 ¥ . §ladl d&idliog adoVl da=>l,all daggll 0i® slac] pi
a0zl olgiung asledl ooVl ST piy Lilg e of Ligsld
42890 a8lasl 9l o, 8 awiojll Jolaxdlg lewdly ooVl laylging adlaiwdlg

core-intel.io | info@core-intel.io | +964 785 333 2770 | Najaf, Iraq Available for ministries and enterprise tenders



