
CONFIDENTIAL SECURITY PILOT

Security Pilot Plan
A 30-day method for proving one controlled security workflow before wider procurement.

Document status Prepared for preliminary review and scope confirmation

Version Review v1.0

Use Briefing, due diligence, procurement, pilot planning or tender invitation

Confidentiality No public references or project names without written approval

Audience

Prepared for ministries and large organizations evaluating a limited security technology pilot.

Decision supported

Use this document to decide whether Core-Intel should be invited to a briefing, site survey, technical proposal,
pilot scope discussion or tender response.

Recommended next
step

Request a 30-minute briefing, send tender requirements or request a
confidential pilot discussion.

Contact core-intel.io | info@core-intel.io | +964 785 333 2770
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Pilot Scope

Keep the first phase narrow and measurable
The first pilot should focus on one location, one workflow and a clear reporting outcome.

Area Planning guidance

Included One gate, checkpoint, facility zone, perimeter segment or command-room
workflow.

Excluded Full national rollout, multi-site expansion or unapproved hardware procurement
before survey review.

Acceptance Survey delivered, operator roles confirmed, pilot workflow demonstrated, report
sample accepted and next phase documented.
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Timeline

30-day controlled pilot flow
Exact dates depend on site access, approvals, client readiness and procurement rules.

Days 1-5

Kickoff, confidentiality, site access, survey plan,
stakeholders and target workflow.

Days 6-12

Survey findings, constraints, pilot module
selection, role model and dashboard outline.

Days 13-22

Pilot setup, reporting model, operator workflow,
evidence fields and acceptance checklist.

Days 23-30

Training, review session, monthly report sample,
procurement notes and expansion
recommendation.
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Deliverables

What the organization receives
Deliverables are practical review artifacts, not public marketing references.

Core deliverables

• Site survey summary

• Workflow map

• Pilot scope

• Role matrix

• Acceptance checklist

Operational deliverables

• Dashboard mockups

• Evidence/reporting model

• Training session

• Support notes

Procurement deliverables

• Installation assumptions

• Supplier confirmation needs

• Approved model notes

• Expansion recommendation

Risk controls

• Limited scope

• No public disclosure

• Documented exclusions

• Client approval gates


