
SCOPE TEMPLATE

Security Scope Template
A practical template for defining the first confidential security pilot.

Document status Prepared for preliminary review and scope confirmation

Version Review v1.0

Use Briefing, due diligence, procurement, pilot planning or tender invitation

Confidentiality No public references or project names without written approval

Audience

Use this template before a site survey, technical proposal or tender invitation.

Decision supported

Use this document to decide whether Core-Intel should be invited to a briefing, site survey, technical proposal,
pilot scope discussion or tender response.

Recommended next
step

Request a 30-minute briefing, send tender requirements or request a
confidential pilot discussion.

Contact core-intel.io | info@core-intel.io | +964 785 333 2770
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Template

Fields to complete with the organization
Do not treat this as a final scope of work until it is reviewed, priced and approved.

Field Guidance

Organization / department Ministry, directorate, facility, branch or enterprise unit.

Pilot location Gate, checkpoint, building, perimeter, command room or field team area.

Operational objective What must become more visible, controlled, faster or easier to report?

Included modules Perimeter intelligence, checkpoint control, command room, field operations,
evidence reporting, access control or ANPR/VMS readiness.

Excluded items Items not included in the pilot, such as multi-site rollout or hardware purchase
before survey approval.

User roles Operators, supervisors, managers, administrators, procurement and IT/security
reviewers.

Data rules Allowed evidence, retention needs, export rules, access policy and
confidentiality requirements.

Acceptance notes What must be demonstrated before the pilot is accepted and expanded?


