
SECURITY SITE SURVEY

Security Site Survey Checklist
A structured checklist for one strategic gate, building, checkpoint, facility, perimeter or

command-room pilot.

Document status Prepared for preliminary review and scope confirmation

Version Review v1.0

Use Briefing, due diligence, procurement, pilot planning or tender invitation

Confidentiality No public references or project names without written approval

Audience

Prepared for confidential scope confirmation before procurement or pilot setup.

Decision supported

Use this document to decide whether Core-Intel should be invited to a briefing, site survey, technical proposal,
pilot scope discussion or tender response.

Recommended next
step

Request a 30-minute briefing, send tender requirements or request a
confidential pilot discussion.

Contact core-intel.io | info@core-intel.io | +964 785 333 2770
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Survey Areas

What should be reviewed on site
A structured checklist for one strategic gate, building, checkpoint, facility, perimeter or command-room pilot.

Site context

Location, ownership, operating hours, sensitive
areas, visitor patterns and existing security
procedures.

Access points

Gates, doors, vehicle routes, pedestrian routes,
emergency exits and restricted zones.

Existing equipment

Cameras, recorders, alarms, network cabinets,
power, storage, radios, sensors and operator
stations.

Operational workflow

Who monitors, who approves, who responds, who
reports and who receives escalation.

Data and evidence

Photos, video references, incident notes, exports,
retention needs and access rules.

Constraints

Connectivity, power, weather, installation limits,
approvals, privacy rules and procurement
requirements.
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Survey Output

What the organization should receive
The survey should produce procurement-ready material without forcing a premature purchase decision.

Survey summary

• Current state

• Observed risks

• Operational gaps

• Recommended pilot area

Pilot scope

• Included zone

• Excluded areas

• Operator roles

• Acceptance criteria

Procurement notes

• Approved-model assumptions

• Supplier confirmation needs

• Installation scope

• Training needs

Confidentiality

• No public names

• NDA-ready discussion

• Controlled photos and diagrams

• Written approval before references


